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Housekeeping

¥  The audio is being stream via your computers. For optimal sound, please use
external speakers or earphones. If you are still having trouble hearing our
presenters, you can dial into 1-800-509-6600 Participant PIN: 95437934#

f  This webinar will be recorded and posted onthe C o Ywelspage following the
presentation.

f Please also let us know via the chat box if someone is watching the webinar with
you!

r  Some collected data from the webinar might be used for reporting.
fr We would appreciate having your feedback
webinar. You will receive a link to an online survey towards the end of the

webinar. Thanks in advance for the 5 minutes of your time to complete
our online feedback survey!
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But first, a bit about you!

WHOA A LI NOHAOALI GAY3I AY G2RI &Qa
What is your main role in relation to the addictions and/or mental health sectors’

C Agency Leadership

C Direct Service Provider

C Knowledge Broker/Implementation Staff

C Person with Lived Experience and/or Family Member
C Policymaker

C SystemPlanner (LHINS)

C Researcher/Research staff

C Other (please specify in chdiox)
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WHICH SECTORS are participating In
t o dawelvsr? Please answer the poll.

C HospitalMental Health and Addictions  C Education
C CommunityMental Health and Addictions C Cultural and/or linguistic services

C Addictionsonly Services ¢ Faith based services

C HousingServices C Government

C DevelopmentalServices C Public Health/Board of Health
C ChildwWelfare C Employment

C PrimaryCare C Peer Support Services

C Justice C Research/Academia

C Corrections C Non-profit/volunteer

C Other, please specify in the chat box
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WHERE everyone Is participating from?
Please answer the poll.

WhichLocal Health Integration Network (LHIN) area are you participating from?

C 1. Erie St. Clair

C 2. South West

. Waterloo Wellington

. Hamilton NiagarddaldimandBrant
. Central West

. Mississaug#&alton

. Toronto Central

. Central

. Central East

0. South East

1. Champlain

2. North Simcoéluskoka

13. North East

C 14. North West .y x
C | am participating from outside of Ontario 9 P
C Not sure

3
4
5
6
4
8
9
1
1
1

‘ororerererererererere
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The OHFRN-Col

Purpose: To assist communities across Ontario to develop, evaluate, and improve
Housing First (HF) programs based on the Pathways model tested, adapted, and
shown to be effective inthe At Home / Chez Soi Demonstration Project .

Goals:
1. Build local capacity for HF programs;

2. Expand HF programs across the province;

3. Promote high quality implementation of the HF model
that includes both fidelity to and adaptation of the model;

4. Obtain financial support for HF programs and research;
and,

5. Inform provincial and local housing and support policies
for homeless people with mental illness and addictions.
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https://www.mentalhealthcommission.ca/English/at-home

The OHFRN-Col

Members consist of Ontario HF policy -makers planners, managers,
service-providers, researchers, and persons with lived experience,
including representatives from the housing, health, and justice sectors.
Key partners include the Canadian Alliance to End Homelessness, the m
Homeless Hub, Service Canada and the Homelessness Partnering

Strategy, and local HF programs .

The OHFRN-COI encourages community entities to participant in our
Col!

Stay tuned for our second annual HF forum taking place early 2019!

This Col is supported by Evidence Exchange Network, part of the
Provincial System Support Program at CAMH.

For more information, visit http:// eenet.ca/housing -first -community -of- K
Interest/ %et

Evidence Exchange Networt
Men ”1! Health and Addiction
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Today As webi nar

This webinar will explore how to involve Persons with Lived Experience (PWLE) in
paid staff roles when implementing Housing First.

You will learn about:

Getting an organization ready to involve PWLE in paid roles;
Hiring, training and supporting staff with lived experience,;

The perspectives from staff with lived experience;

Issues to anticipate with staff with lived experience; and
Promoting an inclusive environment for staff with lived experience.

< < KK LK KL<

Participants from different communities are encouraged to attend and share
their stories about implementing Housing First for persons experiencing chronic
homelessness.
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The presenters

Catharine Vandelinde joined Options Bytown Non-Profit Housing as Executive Director in
the spring of 2017. She has over 20 years of professional experience in the areas of
housing, mental health, harm reduction, community development, and organizational
leadership.

Claude Lurette ,joined Options Bytown Housing First Team in April 2018 as a Housing
Support Worker z Peer Specialist. Claude had experienced homelessness for 17 years that
lead him to The Ottawa Mission in 2017. Living with Bi  -polar Disorder as well in recovery
from addictions for the past 28 years, Claude became an advisor and mentor with lived
experience at the Royal Ottawa Mental Health Sector in 2006 and developed a new Patient
Engagement Advisory Council model having only PWLE as members.

Jeremiah Bachi s an MPA candidate in the School
and has worked in the mental health system and disability community for over a decade. He
Is currently a Peer Support Worker on an Assertive Community Treatment Team at the
CAMH in Toronto, and was a Senior Manager with the Mood Disorders Association of
Ontario. Jeremiah has held two national positions with the Mental Health Commission of
Canada, including Chair of the Peer Support Workers Community of Practice.

Copyright © 2017, CAMH
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The presenters

Lars Cloot is a Peer Supporter at CMHA Ottawa with the Transformation Program
in the Housing Team. For the past 6 years, Lars has been working with adults with
acquired brain injuries, while journeying through addiction and mental health
recovery for the past 4 years, and learning to hold space for others on the way.

Lisa Medd , Housing Program Manager, CMHA, Ottawa. Lisa Medd is a Program
Manager at CMHA Ottawa, with the Housing Team. Lisa has been with CMHA
Ottawa for 18 years holding different positions, and she has 30 years working in

U housing advocacy, poverty reduction and mental health.
\_/

Michelle Bilek , Coordinator, Training and Technical Assistance Program, Canadian
Alliance to End Homelessness. Michelle is a long time community advocate and
activist for a socially responsible society. She is a woman with lived experience of
poverty and homelessness and this is the foundation of her drive to challenge the
status quo. She dedicates her time on a number of local organizations centering

on Poverty Reduction, Homelessness, Diversity, Equity and Inclusion, Violence
Against Women, and Food Security as a board and committee member.

Copyright © 2017, CAMH
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Introductions

Lisa Medd, Program Manag
Housing Team

LarsCloot Peer Supporter,
Transformation Program, Housing Team



CMHA Ottawa, Housing First

AEmbracedHousing Firse A Yy OS SI NI & i Qa

AHousing/ 9 NI & HAnnnQa _ AYAUGALE ahl [ ¢/
LIZNDKF a2y 3 a0FG0SNBR AAGS /2yR2 !y
funding and more MOHLTC resupps

ASupports Intensive Case Management, with growing array of integrated
health and social supports

AFidelity. Pathways HF Fidelity review in 2Q1&rong assessment with
challenges related to insufficient reatippsand no peer component

AEvaluations of the Sandy Hill Housing First program for people with PSU

AExpanded rent sup program to ICM and ACTT partners and building a HF
Community of Practice



CMHA Ottawa, PWLE/Peer Roles

A+ 2f dzy GSSNI t SSNJ YI GOKAY 3 LINRPIN) Y
APeer staff for contract projects: eRhotovoice Money Matters

APeer Greeters for Concurrent Disorder program, Peer Office Support
Workers

AConsumer Engagement Committee in 2015 morphed into Peer
Engagement Advisory Council (PEAC) with expanded mandate

AFunding for .8 FTE Peer Support position with MOHLTC
aO¢NJ yvaT2z2NYI gjasthyfed! LINE I NJ Y



Organizational Capacity Building

A CMHA Ottawa Strategic Plan 2018, influenced by Consumer Engagement Committee
A Peer Support Implementation GrougViodel of Peer and Family Peer Support (2017)

A Purchase of Service with Psychiatric Survivors Ottawa (operations)
A To keep us true to formal peer support and peer values
A Coaching for Peer Supporter(s) , Community of Practice
A Purchase of Service with Robyriest (organizational development)
A Meetings withManagers & Directors at CMHA and with MHCSS partners and staff
https:// www.robynpriest.com
A Introduction to Peer Supervisors Training

http ://www.centreforinnovationinpeersupport.com/training-offered-by-the-centre.html



https://www.robynpriest.com/

Peer Support: The Model We Aim to Embrace

CZNXIFf 2N aLYOGSYyaGAz2ylFfté t SSNI { dzLJLI2 NI

Peer Support is a naturally occurring, mutually beneficial support process, where people
who share a common experience meet as equals, sharing skills, strengths and hope;
learning from each other how to cope, thrive dldirish. Formalize&eer Support begins
when persons wijth,lived experience who haye received, spegialized training, assume unigque
RSaAIYylFIGSR NRftSa gAUKAY (KS YSyult KSIfur
wishes. (oPDI)

Confidentialityof Peer Supporter/ Peer relationship
Peer Supporter separate from clinical and housing tearent files not available

t[%ocum§ntation limited to contact info (date, place, length of time and general
emes

PeerSupporterhas Peer Supervision/Coachiugd Peer Community of Practice
with CSI organization



Job Description, Posting, Interviews

AJob Descrilj_gtion developed in partnership with PSO, with similar salary
range (.8 FTE because of limited funding)

APWLE of mental illness/addictions/hospitalization/homelessness or
precarious housing

ATrained in Peer Support, WRAP with preferably some peer support
experience

AStr%ng commitment to Peer Support values and evidence of being job
ready

At 2a 0 Ay 3 GAUK t{hQa ySgaftSiiSNE h
Village

A2 stagg Interview process with PEAC member on first panel and PSO rep o
secon

ACandidates equipped with detailed backgrounder before interview
AHard copy questions provided to interviewees at beginning of interview



Orientation, Training, Supervision, Coaching

AOrientation to CMHA & Housing Team, to PSO and programs, to
partner ICM and ACTT referring organizations

ATrainings Planned: Advanced Facilitation, Advanced Peer Support,
Peer Zone

ADay to day supervision with Housing Manager at CMHA with regular
supervision meetings

APeer Coaching by PSO
APeer Support Community of Practice



[ F NR& CANRG ¢o2 2858
Peering Into CMHA

* CMHA laid a ground work for the Peer role by consulting with Psychiatric Survivors Ottawa (P50),
who provides Peer Support Training

* My life experience had led me to take this training in the past at PSO, as well as WRAP

* | expected to be thrown into the field from day one with the training | had previuualy taken, but |

didn't know that they had more in mind for me.
M - 9 nm 5 j
* CMHA expected that they wouldn't have the expertise on mﬂkshp “E l l
Peer Support, so they arranged for me to have support for o ﬁ“'“‘?t ‘
my role through PS0. Lots of support! Learn=
* |'ve had the opportunity to sit in on experiences at P50, o Gﬂﬂﬂ"l"ﬂ
to meet my fellow Peer Supporters, both paid and unpaid, ~ \

. Teach
and to meet my Peer Support Supervisor, who will mentor " Km”kdﬂg i
me on a reflective practice. f ‘I'dg \



Peer Support is Intentional

* Tongue twister: Intentional peer support begins with an organization

I'VELEARNED  \yhose intention itis to support their peer supporters.
THAT I STILL
HAVE A LDT * CMHA is dedicated to changing the way all their employees look at Peer
T0 ';EA_HH' Support, and this shows in their willingness to review and update their
.f"i"_::'hrr':“? -
- E‘:‘\@ .; ~Eoy policies and procedures to reflect the kind of relationship Peer

Supporters have with their clients,

* Every person | met at CMHA knew that a Peer Supporter was being hired and asks eagerly

about how the position is unfurling and what it's like to work with clients = except | call them

peers. There's still a lot for everyone to learn!
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Why peer work?




What does it look like In
real life?







What about boundaries?




Intentional Peer Support
Work
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Questions?

Catharine Vandelinde
Options Bytown Executive Director
cvandelinde@optionsbytown.com

Claude Lurette

Options Bytown Housing Support Worker
Peer Specialist

clurette @optionsbytown.com
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