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Welcome! 
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   “To rely on …advice-giving 

as the primary approach is 

to miss the client’s own 

best arguments for change, 

truncating the most 

powerful influence for a 

new direction.” 

                Moyers & Yahne,1998 
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The Paradox of Change 

 

  “Clients are most able to change 

when they feel free not to.” 

 
 (Rogers, 1957) 
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Learning Objectives 
 

 Provide an overview of 
Motivational Interviewing (MI). 

 Explore the place of MI in 

working with people who use 

substances. 

 Share resources on how to 
learn more. 
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Note: Slides with green leaf icon appear courtesy of 
MINT (Motivational Interviewing Network of Trainers) 



What’s at the Heart of 

Motivation? 

Video: 

https://www.youtube.com/watch?v=QX_oy9

614HQ 
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https://www.youtube.com/watch?v=QX_oy9614HQ
https://www.youtube.com/watch?v=QX_oy9614HQ


Motivation: 2 Important 

Influences 

1. Rewards (what’s happening in the brain) 

2. Values (what’s happening in the heart) 

 

No matter what, it’s really important to 

have the change companion on board, 

alongside, etc. 

8 



Facilitating Change: A 

Metaphor 
Change is easy? Knot so much! 
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One of  Three Definitions  

3. Technical definition:  

MI is a collaborative, goal-oriented style of communication with a 

particular attention to the language of change. It is designed to 

strengthen personal motivation for and commitment to a specific 

goal by eliciting and exploring the person’s own reasons for 

change within an atmosphere of acceptance and compassion. 
(Miller & Rollnick, 2013) 
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Chat Pod Exercise:  

 
Who inspired you to learn and grow? 

 Think about someone (a 

teacher or mentor) who 

inspired you to want to be 

the best you could be. 

 

 What were her/his 

attributes? 
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MI Spirit… 

 Partnership 
 

 Acceptance 

• Absolute worth 

• Accurate empathy 

• Autonomy support 

• Affirmation 
 

 Compassion 
 

 Evocation 
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The Righting Reflex 

 “The human tendency to 

correct things that are 

perceived as wrong.” 

 This tendency often leads to 

premature problem solving and 

advice-giving, presenting a 

barrier to a person being 

actively involved and 

engendering rebellion. 
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How the RR Affects our 

Practice 

 Some engagement skills 

built into our training. 

 But common next step 

is to jump to advice-

giving, especially when 

the clock is ticking! 
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R-U-L-E 

R: Resist the Righting Reflex 

U: Understand your client’s motivations 

L: Listen to your client 

E: Empower your client 

 
• Rollnick, Miller, & Butler, 2008 
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A Continuum of Styles 

 

 Directing    Guiding   Following 

 

 All three styles are appropriate sometimes 

Many systems over-rely on directing 

Motivational Interviewing falls in the middle 
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Meeting at the Bottom of the 

Stairs  
(4 Foundational Processes) 

        Planning 

      Evoking 

    Focusing 

Engaging       

         Miller, 2013 
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The processes are somewhat linear 

... 

 

 Engaging necessarily comes first. 

 Focusing (identifying a change goal) is  a 
prerequisite for Evoking. 

 Planning is logically a later step. 

 

Engage  =>  Focus  =>  Evoke  =>  Plan 
         

        Miller, 2013 
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. .  . and yet also recursive 

 

 Engaging skills (and re-engaging) continue 

throughout MI. 

 Focusing is not a one-time event; refocusing is 

needed, and focus may change. 

 Evoking can begin very early. 

 “Testing the water” on planning may indicate a need 

for more of the above     

    

 Miller, 2013 
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Handy focusing tool 
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Getting 

Moving:  OARS 

OPEN Questions 

AFFIRM 

REFLECT 

SUMMARIZE 
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Affirmations 

 The key: use of honesty and specificity (avoid 
generic, cheerleader-type statements). 

 For instance, instead of “You’re smart,” 
consider saying “It’s smart that you are 
thinking of your options.” 

 Avoid use of “I” statements 

 Try affirming strengths and values when client 
is less ready to change  
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Reflections  

  

23 



Reflective Listening 

What is it? 
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 This is a statement that shows you understand 

another's meaning. 

 You generate a hypotheses to another's meaning 

(your best guess) and see the result. 

 This is a process that checks the listener's perceived 

meaning against the speaker's own meaning. 

 Good opening phrases are: 

 “It sounds like you…" 

 “So you…" 

 
 



Creating a Mirror for Clients  

 The therapist conveys “accurate empathy” in a 

motivational interview by withholding judgments, 

interpretations and advice, creating an 

environment in which clients can reflect on their  

own experience and reach their own conclusions. 

 

 When the time is right, and after asking 

permission, the therapist can step out from behind 

the mirror… 
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Additional Early Skill 

Informing and advising: 
 Appropriate circumstance: when client asks for 

info/advice. 

 Differences from more directive styles: 

 - info/advice offered with permission. 

 - not just data dump; accompanied by support in 

reaching own conclusions about relevance 

(Elicit-Provide-Elicit). 
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Demonstration: Providing 

info/advice MI style 
 Practitioner/RPN (Alex) at Community 

health clinic. 

 Scenario description: 

 Middle-aged male client (Tim), referred 

 by GP for smoking cessation support. 

 Started smoking at age 14; many 

 previous quit attempts; feeling 

 defeated. Community clinic well 

 resourced re: NRT. 
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Conversational Gold: 

“Change Talk” 

Change talk is client speech that favors 

movement in the direction of change. 

 Previously called “self-motivational 

statements.” 
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Preparatory Change Talk 
Four Kinds 

 

        DARN 

DESIRE to change  (want, like, wish . . ) 

ABILITY to change  (can, could . . ) 

REASONS to change  (if . . then) 

NEED to change (need, have to, got to . .) 
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Mobilizing Change Talk 
Reflects Resolution of Ambivalence 

CAT 

COMMITMENT (intention, decision)  

ACTIVATION  (ready, prepared, willing) 

TAKING STEPS 
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MI in Health Care 

 It has arrived (this year alone, the 

PubMed.gov cites more than 100 articles 

on health care applications) 

Overlap with other practice contexts: 

 Hard to think of any work we could be doing 

that doesn’t involve behaviour change. 
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MI in Health Care (cont’d) 

 

Differences for P.C. settings: 

 May feel less familiar (“I was never trained to 

do counselling!”). 

 Shorter timeframes available (therefore MI 

practice looks different). 

 Stakes feel higher? 
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Wrapping Up  

 Summary 

 

 Reflection Question: What steps 
might you take to further your 
MI journey? 
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8 Stages of Learning MI 
 
 
 

1. The Spirit of Motivational Interviewing 

2. OARS Skills 

3. Eliciting Change Talk 

4. Reinforcing Change Talk 

5. Rolling with Resistance 

6. Developing a Change Plan 

7. Consolidating Commitment 

8. Using MI with Other Methods 
(Miller & Moyers, 2006) 

 

34 



“One of the reasons it is possible to keep on 

learning and improving one’s skills in 

motivational interviewing is that immediate 

expert feedback is continuously available. 

It is available from those you serve.” 

 

       Bill Miller, 2006. 
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MI Learning resources 

CAMH Office of Education: 

camh.ca/en/education/about/AZCourses/Pages

/mi_ol.aspx  

 Email: courses.help@camh.ca 

 

MINT website: 

www.motivationalinterviewing.org 

 

 Tim (tim.godden@camh.ca). 
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mailto:courses.help@camh.ca
http://www.motivationalinterviewing.org/


RNAO 

Motivational 

Interviewing 

Workshop 
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December 1-2, 2016 

 

Register or for more 

information, click here 

http://rnao.ca/events/motivational-interviewing-workshop-1


Questions and Answers 
 

             

 

Please type in the chat pod! 

 

 

 

Questions? 

 

Please type them into the chat pod! 


