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EENet is pleased to present

Peer Support in Addictions and 
Mental Health in Ontario  

A webinar featuring the DTFP Peer Support Services: Best 
Practices Project and the Peer Support Community of Interest



Welcome to EENet’s 
webinar series!

EENet is hosting this webinar series to:

o Connect EENet stakeholders in order to learn about 
the Health Canada’s Drug Treatment Funding Program 
projects in Ontario and across Canada; and

o Exchange knowledge as we work toward the shared goal 
of improving our substance use treatment systems.

For more information about Health Canada’s DTFP Systems 
Projects in Ontario, visit: www.ontariodtfp.ca. 

For further information about EENet, visit: http://www.eenet.ca. 

Production of this webinar series has been made possible through a 
financial contribution from Health Canada. The views expressed herein do 
not necessarily represent the views of Health Canada.



A bit about EENet
▪ EENet is one of 11 systems projects in Ontario funded by Health Canada’s Drug 

Treatment Funding Program.  EENet is helping to support the knowledge 
exchange needs of the other 10  projects.

▪ In the 2012-13 fiscal 
year, EENet seeded 
the development of 
14 mental health and 
addictions 
Communities of 
Interest. 



Please answer the poll: What is your role in relation to the 
mental health and addictions field?

 Researcher
 Research Staff (i.e. Project Manager, Coordinator, Analyst, etc.)
 Knowledge Broker
 Service Provider
 Person with Lived Experience
 Family Member
 Policy-maker, System Planner, Funder, Provincial Organization
 Allied Profession and Sector
 Other – Please use ‘Chat’ box to specify

Before we begin, we would like 
to know a little about YOU!



EENet would like to know WHERE 
everyone is participating from!  
Please answer the poll:  From which Local Health Integration 
Network (LHIN) area are you participating?
 1. Erie St. Clair
 2. South West
 3. Waterloo Wellington
 4. Hamilton Niagara Haldimand Brant
 5. Central West
 6. Mississauga Halton
 7. Toronto Central
 8. Central
 9. Central East
 10. South East
 11. Champlain
 12. North Simcoe Muskoka
 13. North East
 14. North West
 I am participating from outside of Ontario
 Not sure



House-keeping
o This webinar will be recorded and posted on the EENet and 

Ontario DTFP websites following the presentation.

o Kindly mute your computer speakers – we have already 
muted the participant lines, but will unmute everyone 
during the Q/A session.

o Please also let us know if someone is watching the webinar 
with you!

o We would appreciate having your feedback on today’s 
knowledge exchange webinar.  A brief (5-minute) online 
survey will be sent to you after the webinar. Thank you in 
advance for your feedback!



Janis Cramp, Manager, Administration and Member Services, 
Addictions Ontario/ OFCMHAP, leads Health Canada’s Drug Treatment 
Funding Program (DTFP) Peer Support Services: Best Practices Project.  The 
goals of the project are to identify best practices that will assist in 
acknowledging peer support as a viable component of addiction 
treatment and recovery, and to develop a blueprint for an addictions-
specific lived experience network.

Jerry Mings, President of the Desk Consulting Group Inc., is a quality 
manager and professional facilitator.  Jerry is a consultant on the DTFP Peer 
Support Services: Best Practices Project.

Allan Strong, Team Lead, Skills for Safer Living and The Centre for 
Excellence in Peer Support, Self-Help Alliance, led the development of an 
EENet Community of Interest (CoI) focused on Peer Support.  The purpose of 
the CoI is to bring individuals and organizations together to share resources, 
network, and promote the role that peer support plays (and can play) in 
the mental health and addictions systems of care.

Today’s presenters



Peer Support 
Symposium
Insights | Learnings | Next Steps



Overview of the Session

▪ Getting it Started – Allan Strong

▪ Getting it Together – Janis Cramp

▪ Getting it Done – Jerry Mings 

▪ Getting to Where We Want to Be – Allan Strong, Janis Cramp, Jerry Mings

▪ Questions/Comments



Getting it started
Allan Strong



Why This and Why Now?

▪ CSI Builder – Ontario (2009) 

▪ Making the Case for Peer Support – MHCC (2010)

▪ Other policy directions, statements have indicated a renewed interest in peer 
support



Current Context

▪ Increasing number of peer workers in the mental health system (KW, North Bay, 
Kingston, etc.) 

▪ Conversations with peer workers indicated a desire to network and share 
resources



Common Needs and Issues

▪ Training

▪ Resource sharing

▪ Credentials

▪ A common understanding of what “peer support” is



The Community of Interest opportunity

▪ The funding opportunity with EENet provided a means to bring people together 

▪ With support from EENet the idea for a symposium came to life

▪ Was able to connect with Addictions Ontario and discovered a shared interest



Getting it together
Janis Cramp



(DTFP) Peer Support Services: Best Practices 
Project

▪ The goals of the project are to identify best practices that will assist in 
acknowledging peer support as a viable component of addiction 
treatment and recovery, and to develop a blueprint for an addictions-
specific lived experience network.



Milestone 1 - Evidence and Location of Lived 
Experience Networks

▪ To support the mandate of the project, a review of the literature was completed. 
The search consisted of the following three phases.
▪ Phase 1 - Review of existing networks

▪ Phase 2 - Literature review on peer support networks

▪ Phase 3 - Report of findings and list of elements



Milestone 2 - Live Experience Addictions Focus 
Network Blue Print 

▪ The five elements include: 
▪ Leadership Framework

▪ Resources and Structure

▪ Ability to Participate in Policy Formulation

▪ Engagement with Other Networks

▪ Services and Activities that Meet the Needs of People Engaged in the Network



Milestone 3 – Consultation with the Field

▪ The consultation phase of the project is set out to seek the insights and advice of 
people in the field on the benefits and design of a Peer Support Network.



Milestone 4 - Risk Analysis of the Blue Print 

▪ The following is a list of elements for the Risk Analysis Blue Print Report.
▪ Blue Print Findings for a Network

▪ Anticipated Resource Requirements

▪ Options for Resource Requirements

▪ Recommended Options for Sustainability

▪ Implementation Plan for the Network



Milestone 5 -Recommendations for a Lived 
Experience Peer Support Network in Ontario

▪ This milestone is now the objective of the next phase of the DTFP one year 
extension.

▪ Phases and action items will be reviewed in this webinar.



Getting it done
Jerry Mings



Planning Team

Planning Group Facilitation Team
Allan Strong
Janis Cramp
Keri West
Jerry Mings

Nick Boyce
Walter Cavalieri
Allan Strong
Keri West
Jerry Mings
Janis Cramp



Design Considerations

Logistical Considerations People Considerations
• Capacity for 90 people
• Cross section from Addictions, Mental 

Health and Harm Reduction
• Minimum of one year’s experience with 

Peer Support Work
• Able to attend the entire session

• Voices of the participants will be heard
• Facilitated sessions with core questions

to guide the conversations
• Provide a safe environment for 

participants to engage in conversation



Design Process

•Set the 
Objectives

•Identify & 
Create a 
Design

Step 1 
Design

•Facilitate 
Event

•Capture 
Voices of 
Participants

Step 2 
Event

•Transcribe 
Group 
Notes

•High Level 
Summary

Step 3 
Document

•Share 
Notes

•Analyze 
Data

Step 4 
Understand



Three Groups – A Wealth of Data and Insights



Plenary

At the end of the day, the walls 
between the three groups were 
removed.

This allowed everyone to see all of 
the data.

There was a short dialogue on the 
option of a Provincial Peer Support 
Network.

Ideas were gathered for further 
conversation in the future.



Symposium 
Products

Symposium 
Summary 
on Peer 
Support 
Insights

Harm 
Reduction 
Insights

Mental Health 
Insights

Addictions 
System 
Insights

Insights on  
Provincial 
Peer Support 
Network 



Emerging Themes

▪ Name - Peer Support
▪ The name used to described peer support consisted of a variety of titles

▪ Activities of an Individual Providing Peer Support
▪ The list of peer support activities is diverse.  It can range from being involved in 

governance activities (e.g., board member) to supporting another individual (e.g., 
coaching, mentoring, and/or support).

▪ Where to Find Peer Support
▪ Individuals have paid positions with organizations to provide peer support

▪ Individuals formally volunteer to provide peer support

▪ Individuals informally provide peer support



Emerging Themes

▪ Personal Experience with Peer Support
▪ Participants were asked about when they had experienced peer support.  The three 

groups shared lists of locations, experiences and benefits of receiving peer support. 

▪ Why do Peer Support
▪ When asked about why people became engaged in peer support, there was a rich and 

diverse range of answers.  Participants across the three groups noted an interest in 
giving back to others, they had found peer support helpful for themselves, it was an 
opportunity to grow, and it was an opportunity to grow as a person.

▪ Training to Provide Peer Support
▪ A common theme for consideration is the need to make it easier to obtain training and 

to provide a framework for training that supports individuals’ peer support work. 



Emerging Themes

▪ Engaging the Broader Community 
▪ The consistent theme by all three groups included the importance to stay engaged and 

involved in the community as part of their peer support work.

▪ Supports to Provide Peer Support 
▪ The experience of the group noted there is a need for ongoing support for those 

involved in providing peer support.  It is also important to note that those involved in 
workplace settings and those involved in community and volunteer settings need similar 
and different supports.  Further investigation and follow up is required for this area.



Emerging Themes

▪ Maintaining Good Relationships
▪ Participants were asked about what the supports they need to avoid burn out and what 

could put them at risk when providing peer support. 

▪ Future of Peer Support Work / Building a Peer Support Network
▪ Ideas were shared on the future of peer support and what could be done to build a 

provincial peer support network

▪ The next year will support the work in this area.



Next steps
Allan Strong | Janis Cramp | Jerry Mings



Focus for 2013/14

▪ The project will focus on the following three topics in the next year
▪ Training

▪ Governance and networking

▪ Implementation

▪ The work will focus on Addictions Peer Support in the community with 
consultation with Mental Health and Harm Reduction Networks.



Final dialogue
Questions and Answers



Closing Conversation

▪ Questions of clarity

▪ What do you find interesting or helpful?

▪ What raises questions for you?

▪ What is something new you discovered today about peer support?

▪ How can this information help you in your work?

▪ What will you do differently today as a result of this webinar?



!

Questions or comments?



Thank you for joining 
today’s webinar!

EENet would also 
like to extend a 
special THANKS to 
Janis, Jerry and 
Allan for their 
presentation!



For more information about EENet
webinars, please contact Angela Yip, 
Knowledge Broker, at 
angela.yip@camh.ca. 

The recording of today’s webinar will 
be posted on EENet’s website, 
www.eenet.ca,  shortly.


